BEVERLY BEACH IMPROVEMENT CLUB
Board of Trustees
Meeting Minutes of June 1, 2011
The meeting was called to order at 10:00 am at the home of Trustee Dianne Shiner.
Attendees: Board members Fred Marshall, Joel Wight, Maureen Horn, Ron Buzard, David Demorest, Jim Lightner and Dianne
Shiner.
Secretary Ron Buzard distributed of the May 11, 2010 Board meeting. The minutes were unanimously approved as written.
BILLING FOR USE AND RESERVES
Fred opened the meeting and expressed the goals of the water system relating to billing of water usage, including reserve funds
for the system. He stated that billing should include a base charge, an amount based on usage and a proportionate charge for
reserves.
Joel suggested that all owners should pay for a fair share of the water asset (operations and reserves) because of its value to their
property. This would include all owners who have paid the $60 in the past. He also suggested that owners who have paid for a
water hookup, but have not connected, should pay less than the full payment that connected owners pay. David Demorest has
reconciled the actual operating expenses and found that of the $60 all owners paid in, approximately $7 is available for reserves.
A lengthy discussion took place on the subject of billing using tiered water rates plus reserves vs. continuing to bill on a flat rate
basis as in the past. Ron reported that he has researched a software system that interfaces with a hand held meter reading device
that could be used for different modes of billing, i.e., monthly, bi-monthly or quarterly using tiered rates. It is also capable of
producing many usage reports for the management of the water system. The total cost would be approximately $2,800. He
suggested that tiered rate billing would be more equitable for the occasional weekend user based on consumption and further,
that users are more apt to conserve when they are aware of their actual usage. He noted that the meters have helped
considerably in leak detection, and that the other purpose of their installation was to raise individual awareness of user
consumption and conservation. He reported that the State now requires an annual meeting of all consumers on a water system
to set and report annual goals on reducing usage.
The other alternative of a flat rate billing system (as in the past) was discussed as follows:
1. Owners without water rights………………………………….$ 60/yr - Total
2. Owners with a paid hookup but not connected………….……

$ 60/yr - (All Owners)
240/yr - Reserve
$300/yr - Total

3. Owners connected……………………………………………

$ 60/yr – (All Owners)
240/yr – Reserve
200/yr – Operating Exp
$500/yr - Total

There was a discussion on the timely installation of the billing system, i.e., could it be readied in time for the Annual Meeting?
After further discussion, a motion was made to temporarily go with the flat rate billing system because of the timing involved
for preparation of individual billings after a member vote at the annual meeting. Motion was seconded and approved.
There was some discussion about the accuracy of the figures in the draft report from which the above fees were derived. David
agreed to review particular items, and Dianne and David will get together to edit the original report to reflect the above
decisions. A second draft will be sent to the Board in advance of the next meeting in order to be ready for the required mailing.
OTHER BUSINESS
Ron contacted Greg Cane, Civil Engineer, to do a study on water flow in the distribution system and the possible need to install
a circulation pump. Motion was made, seconded and approved to move ahead with the study for a fee of approximately $800.
A motion was made, seconded and approved to get three bids by September, 2011 from water system operators to act as an
independent contractor in operating the BBIC water system. Sue Wicklund will be one of the three bidders. Ron will finish the
operations manual for the System to be circulated to bidders in order to give them job description of what is involved in the
operation.
Fred appointed Joel and Dianne to serve as the nominating committee for the 2011-12 Board of Trustees.
Meeting was adjourned a 1:15 PM.

Respectfully submitted
Ron Buzard
Secretary

